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The SCIDaR implemented an approach to improve healthcare facility performance across six states in Northern Nigeria 
from 04 of 2020 to 04 of 2021. The project team used a facility adoption and mentorship approach to address the 
challenges of supportive supervision in MoU states. 

First. to plan for facility visits, the approach prioritized poor-performing health facilities, such as the Bauchi-focused RISS 
strategy, to steer limited resources to facilities that need the most support. Field consultants then adopted these health 
facilities for at least three months to provide continuous mentoring. address the problem of poor action point follow-up. and 
ensure that complex problems can be addressed within three months. This approach allowed for quick cycles of change 
within the facility and community and the ability to discard adapt, or adopt tailored solutions as needed 

Regarding the tools used, the SCIDaR developed and deployed an6 abridged checklist that guided supervisors (SCIDaR 
consultants) to assess and provide mentoring across all five thematic areas. The short length of the checklist has been 
tested throughout the implementation to ensure easy completion within an hour at each facility. A key attribute of the 
checklist that assures problem-solving at health facilities with its use, besides its brevity, is the inclusion of probing questions 
for the best practices in cases where the health facilities are performing well. and the checklist probes to uncover the root 
causes of suboptimal poor performance. These help supervisors explore behaviors, trends, and internal and external 
factors that lead to facility-level outputs and outcomes and thus, effectively guide health workers in site-level 
problem-solving and system optimization. 

The overall objective of the SCIDaR-led health facility strategy was to strengthen the RI program performance by directly 
impacting health facility performance through targeted supportive supervision and capacity building for health workers . 
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