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WELCOME NOTE

Dear <<First Name>>,

I am thrilled to bring you the 11th edition of the Smiles for Mothers Newsletter, dedicated to
empowering mothers and improving maternal health in Nigeria. With each edition, our goal
is to keep you informed and inspired as we work towards making a positive impact.

In this edition, we highlight the Smiles for Mothers program playbook, a compendium of our
activities, experiences, achievements and lessons from the roll-out of the WHO
recommendations in Kano, Lagos and Niger states. This is intended to serve as a resource
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and roadmap for healthcare professionals, policymakers, donors and academics, for the
adoption and rollout of the WHO recommendations on uterotonics for the prevention of
postpartum haemorrhage (PPH); including the introduction of heat-stable Carbetocin.

I want to express my heartfelt gratitude to every one of you who continuously engage with
our newsletters, your support and involvement are invaluable to our mission. To catch up
on previous editions of the newsletter, you can visit our newsletter archives.
I hope you find this edition of our newsletter informative, and I look forward to your
feedback, thoughts, and suggestions via email at info@smilesformothers.com.
 
Cheers!
Uche

Introducing the Smiles for Mothers Playbook: A guide for country adoption of
WHO’s revised recommendations uterotonics' use for PPH prevention 

What is the Smiles for Mothers Playbook?
The Smiles for Mothers Playbook is a comprehensive guide to implementing the latest
WHO guidelines for the prevention of post-partum haemorrage (PPH) in Nigeria. The
playbook has 116 pages with 8 chapters that detail the Smiles for Mothers program. The
program  utilized  the market-shaping value chain for health systems strengthening from
market insights to the patient’s journey, and it is intended to serve as a resource  for the
adoption and rollout of the WHO recommendations on uterotonics for the prevention of
PPH; including the introduction of heat-stable Carbetocin and other new medicines.

The playbook is a culmination of the activities, experiences, achievements, and lessons
from the roll-out of the WHO recommendations by the Smiles for Mothers program in
Kano, Lagos, and Niger States with funding from MSD for Mothers and collaboration with
the Federal Ministry of Health.
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Why was the Smiles for Mothers Playbook created?
The Playbook was created to aggregate the significant progress made in the
implementation of the Smiles for Mothers program from 2020 to 2022 in three pilot states,
Kano, Lagos, and Niger. The goal is for the other 34 states in Nigeria to use this resource
to roll-out the WHO recommendations on uterotonics for PPH prevention in their states,
scaling up the successful interventions piloted by the Smiles for Mothers program.  This will
ultimately lead to a nationwide reduction in PPH occurrence in women.

How should the Smiles for Mothers Playbook be used?
The playbook is intended to be used as a guide document for healthcare professionals,
policymakers, and stakeholders involved in maternal health initiatives who are rolling out
the WHO recommendations in the other 34 states in Nigeria or introducing a new drug
similar to this intervention. It is not a policy document, rather, it is a framework
that  provides guidance on the adoption and rollout of the WHO recommendations on
uterotonics for the prevention of PPH, including the introduction of heat-stable Carbetocin.



5/13/24, 12:24 PM Download the Smiles for Mothers Playbook!

https://mailchi.mp/smilesformothers/11th-edition 4/6

By following this playbook, you can navigate the Smiles for Mothers implementation
process more effectively. The navigation guide in the document helps you skip to specific
chapters or sections of the playbook, and the  insights in the playbook  provide valuable
guidance for other regions and states seeking to make significant improvements in
maternal health.

Snapshot of Chapter 8 of the Playbook - "The Client's Journey"
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Subscribe to our newsletter  here.  Visit our newsletter archives to read previous
editions. For more information on the Smiles for Mothers program, please reach us
at info@smilesformothers.com

This newsletter  is a collaborative effort of Bukola  Shaba, Naanma Kangkum, Lola Ameyan and

Chukwunonso Nwaokorie representing the views of the Smiles for Mothers consortium

This program is supported by funding from MSD, through MSD for Mothers, the company’s global initiative
to help create a world where no woman has to die while giving life. MSD for Mothers is an initiative of
Merck & Co., Inc., Rahway, NJ, U.S.A.

Copyright © 2023 Smiles for Mothers, All rights reserved.
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